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“The universal phrase (from retailers 
and manufacturers) is ‘all ills will be 
cured if you sell more units.’ But how 
do you know which units, where (to sell 
them) and how to do it in time. We are 
now in one of the most dreadful world- 
wide situations since 1929. Our market 
is shrinking day by day. Three hundred 
doors become 250 doors. There probably 
won t be more than 10 retailers or 
manufacturers left in the U.S. eventually.” 


Harry Bernard, Colton Bernard 
(speaker at AAMA) 





he U.S. apparel industry has 
‘ suffered considerably from 

the recession. Many retailers 
have cut back on inventory, amalga- 
mated, declared Chapter 11, or 
closed their doors...leaving suppliers 
and their related industries to fall 
like a house of cards. This bleak 
domestic situation creates a real need 
for information on the “how to’s” of 
international expansion if the U.S. 
retailer or manufacturer is to survive. 
At a recent meeting sponsored by 
the American Apparel Manufac- 
turers Association (AAMA) Market- 


or Spring "92, sportswear has 
e) gone all-American, but not 

necessarily red, white, and 
blue. As the patriotic wave subsides, 
a down-home trend sets in with 
denim (all shades and styles). Career 


looks call for a bit of sophistication 


with lightweight linen, cotton, and 
wool blends. Plaids continue in pop- 
ularity, and graphic motifs appear 

as black/white combinations or as 
splashes of color. For the very 
casual, the lingerie look resurfaces 
with bra insets, bustiers, and elastic 
trim detailing. 


DENIM - DOWN AND DIRTY 


Dressing down is definitely back. 
Jean jackets, cut-offs, and denim 


“DIRTY DENIM” ET AL 


ing Committee, entitled “Guidelines 
for Global Expansion,” this need was 
addressed. Three speakers—Gayle 
Miller, president, Anne Klein II, 
William Roberti, president and CEO, 
Brooks Brothers, and Joe Trapani, 
executive VP, Glen Oaks Industries, 
spoke of the various pitfalls and suc- 
cesses experienced by their com- 
panies. The overseas experience of 
the Anne Klein II company will be 
the topic of the first part of this two- 
part series. 


continued on page 2 





skirts take over, all worn with bare 
legs and black leather cowboy boots 
at CALVIN KLEIN SPORT. White 
looks new, although black and “dirty” 
denim is also available. Paired with 
black leather belts, silver chains, and 
black leather “biker” jackets, the look 


| is very raunchy. There’s lots of skin— 


shorts are thigh high, jackets are 
worn alone, and tops are sheer or 
mesh! 


Donna Karan for DENY takes 
denim a step further with jeans 
slashed at the knees or above, for a 
look that is taken directly from the 
streets. White T-shirts, loose fitting 
jackets, “beaten-up” cowboy boots, 
and bandanas tied around the head 
are the accoutrements here. The 
western influence continues with a 
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Global Expansion continued 

Anne Klein II, a division of the Anne 
Klein Company, owned by the 
Japanese Company, Takihyo, enjoys 
a yearly sales volume of $145 million. 
But, three years ago, contracting U.S. 
retail opportunities caused them to 
take a serious look at their offshore 
distribution. Since then, and as a 
result of the international research 
and groundwork undertaken by the 
Anne Klein II company, they have 
established accounts in Canada, 
Japan, the U.K., Finland, Paris, 
Switzerland, Australia, and Singapore. 
They also have a large office and 
Anne Klein II shops in Hong Kong. 
Hopefully, this expansion will result 
in reaching the company’s goal— 
overseas sales to represent 20% of the 
annual revenue. 


“It was the advent of the changing 
complexion of the retail situation 
that really spearheaded us to start 
exploring and expanding our current 
distribution,” states Anne Klein II 
president, Gayle Miller. Canada was 
one of the first countries in which 
they attempted distribution. Initially 
unsuccessful, they finally linked up 
with a distributor there. They are 
now in their second year of distribu- 
tion with sales of $6 million a year, 
which points out Miller, “says a great 
deal, given the additional 17% tax 
that’s levied in Canada at retail.” 


In Japan, a country where Anne 
Klein II is now firmly established, 
they have experienced a great deal of 
success via their Japanese licensee. 
Miller attributes this success in part 
to the look of the line distributed in 
Japan. “It’s not necessarily recogniz- 
able by us when we go over (to 
Japan), because it’s adapted to that 
market,” she explains. In additon, 
the licensee regularly produces and 
distributes well designed direct mail 
pieces to keep up with the U.S. 
marketing program. 


Despite intensive research, common 
language, and the fact that there is 
great interest in the American prod- 
uct, Anne Klein II has yet to 
conquer the British market. Miller 
attributes this in part to the heavy 
U.K. distribution coming in from 
Italy and Germany within the same 
price categories. Another stumbling 





block is the seasonal timing in the 
U.K., which is so different from 
America. “They show Spring two 
months before we do...from the end 
of June/beginning July,” explains 
Miller. The company overcame this 
obstacle to some extent by producing 
a sample line which, though not the 
same as the U.S. collection, features 
the same colorations and fab- 
rications. “It has just got to be edited 


a little differently up front,” she adds, 


“in order to get it to them in time.” 


FOR THOSE SEEKING 
GLOBAL EXPANSION 


¢ SET AGOAL OF WHAT 
YOU ARE TRYING TO 
ACCOMPLISH LONG 
TERM 


e UNDERTAKE INTEN- 
SIVE RESEARCH 


e KEEP CONTROL OF 
YOUR PRODUCT IF 
AT ALL POSSIBLE 


Gayle Miller, president 
Anne Klein II 


“Dirty Denim” continued 


suede fringed cowboy shirt and 
Santa Fe blanket wrap skirt. 


Denim becomes more structured at 
COMPANY ELLEN TRACY. The 
fabric is stretch (in indigo, black, or 
white) and pairs with cotton shirtings 
and linen jackets. Various stripes 
and floral batik make up the prints 
in this group, while a sandwashed 
Fuji silk chambray adds softness. 
THE BILL BLASS COLLECTION 
adds color to their denim. Aqua, 
apricot, persimmon, and white 
denim pair with a Madras plaid in 
matching colors. For a brassy touch, 
a gold ring detail trims the cuffs and 
hems of several jackets and shirts. 


CLEAN CRISP CAREER 


As the idea of mismatched separates 
replacing the “traditional” suit gains 
acceptance across the country, 
ANNE KLEIN II continues to give 


Another factor to bear in mind is the 
British account base, which Miller 
advises is heavily slanted to specialty 
stores. Although the media was 
highly receptive and supportive of 
their line, Miller found that the 
retailers’ sense of urgency was 
minimal—“sometimes non-existent.” 


“The other lesson that I was sure I 
was going to be able to lick, and I 
didn’t, was the store presentation. In 
order to negotiate and actualize store 
presentation with them just takes 
forever! We're a very marketing- 
driven company and we went over 
with very organized, very grand 
plans. We thought they were bril- 
liantly laid out, and they thought so 
too...it’s just that they took them all 
and put them in their files, and that 
was it!” 


However, a system was eventually 
established where members of Anne 
Klein II’s New York organization 
would show their line to retailers and 
press seasonally from a hotel in 
Britain. “We've had some excellent 
reactions to that,” she says, “but 
again it moves slowly.” Currently 
Anne Klein II is in negotiation with 
a U.K. sales distributor, chosen 


continued on page 3 


an abundance of choices. Jackets, 
worn with everything from sarongs to 
leggings, become a pivotal theme. 
Tweedy brights pair with silk shirt- 
ings and denim gabardine fora 
lesson in texture. A cotton seer- 
sucker group covers the classics. 


Color is key ata MARY ANN 
RESTIVO. In a Miro-inspired print 
group, lemon, tomato, and turquoise 
mix with black and white in viscose 
faille, corded cotton, and quilted 
pique. A 100% linen group has 
watermelon, tangerine, aqua, and 
mango working with natural as a 
base, and plaid as a print. At MR. 
JAX BY RON LEAL, large plaids are 
paired with smaller plaids in bright 
boucles and silk separates. Jackets 
come in every style, and skirts look 
best short and pleated. 


An Italian satin twill is used for the 
plaids at CHARLOTTE NEUVILLE. 
Various plaids and solids in jet, 
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Global Expansion continued 

specifically because of their financial 
backing by a well-respected sports- 
wear manufacturer. “So, if we wan- 
ted, we don't, but if we did, there are 
some licensing possibilities,” and 
continues Miller, “they have some 
very sharp merchants involved in 
their organization, so they under- 
stand the American market as well as 
the European market.” 


Looking at the bottom line, Anne 
Klein II sales have now reached $7 
million in Britain and continental 
Europe. Miller noted, however, that 


A “COLORFORMS” SPRING 


. olor, pattern, shape—these 

i are the important elements 

of Spring suiting for 1992. 

There’s never been a better time to 
indulge in a new suit. Styling is right 
on the money with wearable pretty 
designs geared to luncheon, career, 
and late day dressing. While the key 
jacket shape is still primarily long, 
lean and form-fitting (don’t expect to 
see much loosening up of the sil- 
houette until next Fall at the earliest), 
it’s what’s below that generates the 
excitement...short swing skirts, grace- 
ful wraps, walk shorts, and a variety 
of pleats. The mood for Spring is 
one of youthful sophistication. 


Color is clearer, fresher, and extre- 
mely flattering to the complexion. 
Mouth watering coral, pistachio, 
aqua, lime, melon, marigold, plus 
navy and white abound. One of the 
prettiest is CLAUDE BERT’s pebble 
textured pistachio wool suit. Its 
single-breasted jacket is trimmed at 
the collar, sleeves, and slant pockets 
in jet black. TAHARI’s suit radiates 
springtime in a golden yellow wool 
crepe, with flippy inverted pleat skirt, 
and matte silver back chain detailing 
the fitted jacket. IN PSI’s glorious 
color saturated collection, the light- 
weight wool crepes in coral, pink, 
lilac, lime or mint are outstanding. 
Noteworthy are the fly front V-necked 
coral suit with inverted pleat skirt, 
and the soft shouldered lilac suit 
with swing skirt, keyhole neckline, 
fanciful buttons, and welt seaming. 


costing accommodations are made in 
their U.K. distribution: “We iden- 
tified what would be competitive 
lines in look, in customer profile...we 
analyzed their retail against what 
ours would retail for, and of course, 
then tacked on duty and so forth. We 
offset that by giving them a discount 
which covers the duty and the freight 
in order to be competitive.” And, 
even with the hurdles they have had 
to overcome, Miller believes that 
there are some excellent oppor- 
tunities for retail distribution in the 
U.K. In her ranking of the European 


TOM SMITH swings the skirt on a 
viscose/linen suit, adds decorative 
matte gold buttons on the four pock- 
ets and neckline of the long and 
shapely fly front jacket, and colors 
the whole in bright sunflower! At 
CLAUDE RAP, the soft shouldered 
wool gabardine suit in dusty powder 
blue is beautifully detailed with three 
heart shaped pockets and curved 
seaming on the fitted jacket. 


Designers are having fun with pat- 
tern and texture. Fall’s tweeds, 
plaids, and checks are being reinter- 
preted in new colors. Novelties too 
are getting a fresh play. 
CHRISTIAN DIOR’s lovely black/ 
white silk glen plaid one-button suit 
with shawl collar is a great look for 
the executive; and for dressy day- 
time—the jewel buttoned coral and 
white silk blend houndstooth check. 
Its long slim jacket eases over a slim 
skirt. LIZ CLAIBORNE’s black and 
white check city suit is prettily detail- 
ed with curved black piping around 
the single-breasted jacket, and fin- 
ished off with a coordinating silk 
print scarf. At OLEG CASSINI, 
there’s a terrific black/white check 
gingham suit banded at the flap 
pockets in bright red, green, pink, 
and violet. The four colors alternate 
on the four buttons of the jacket. 
Also smart is their black/white 
viscose plaid cutaway double-breasted 
jacket over box pleated skirt. 

OSCAR DE LA RENTA’s outstand- 
ing new suit collection offers a fringe 


countries in terms of distribution dif- 
ficulty, she places Italy at number 
one and Germany second. Still, the 
German and Italian distribution 
problems will not dissuade Anne 
Klein II from their European goals. 
“In 1992,” she concludes, “we will go 
to, and do some research on one of 
the (German) fairs...we have learned 
enough to know that the accounts are 
there (in Europe)—it’s just uncover- 
ing them and making the right 
connections!” 
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OSCAR DE LA RENTA 


trimmed shapely day suit in violet/ 
coral/yellow rayon plaid and, for 
after five, a black and white faille 
dinner suit with pearl edging. Subtle 
color and texture is key to the beauty 
of SBS COLLECTION ’s natural/pale 
blue viscose tweed career suit. The 
fingertip length fly front jacket with 
spread collar glides easily over a 
knife pleated skirt. At DU MARR, 
there’s a group of delightful tweeds in 
pink, blue, or purple, with shapely 
little jackets trimmed in self fringe. 


continued on page 5 





NORTHERN 


ith the Canada/U.S. Free 
W Trade Agreement that be- 
came effective in January 


of 1989 (lowering tariffs over a ten 
year period on goods originating 
from both countries until they hit 
zero), the number of Canadian com- 
panies moving into the American 
market has steadily increased. 
Through a new trade show, CANADA 
MODE, retailers and press got a 
firsthand look at the Spring/Summer 
92 Canadian Womenswear Collec- 
tions with a formal fashion show 
held at the Rihga Royal Hotel. In 
this, CANADA MODE'’s second pre- 
sentation, twenty-four up-and-coming 
as well as established designers were 
featured—many making their Ameri- 
can debut. Mary Allan, commercial 
officer for the Canada Apparel 
Center states, “CANADA MODE is 
the catalyst for these companies to 
move into the U.S. It provides the 
appropriate platform for them to 
reach a desirable market.” 


CANADA MODE presents a Cana- 
dian concept of modern dressing 
firmly based in reality, with the 
emphasis on contemporary clothing 
for the career woman. Quality is 
high, and prices are held firmly in 
check. The following are some of the 
highlights of the show’s well-rounded 
mix of better, bridge, and designer 
collections. 


BRIAN BAILEY (at Perl Inc.): This 
sportswear line is aimed at the young 
fashion forward customer. The focus 
is on definitive shaping, luxurious 
fabrications, and a varied color 
palette. Outstanding is the vivid 
coral viscose/linen suit with gold 
topstitching and hammered gold but- 
tons, and the liquid gold organza top 
that’s paired with a natural linen 
skirt subtly shot through with gold 
thread. 


CELEBRITY by VERNON 
VERNON: A collection of sleek 
suits and coordinates in silks, vinyl 
finishes, basket weaves, and stretch 
fabrics. The color palette features 
luscious shades of tangerine, chrome, 





EXPOSURE 


lime, sun yellow, marine, and rasp- 
berry. Exceptional is the color block- 
ed geometric suit. 


SUNNY CHOI: An elegant navy 
silk organza flyaway coat topping a 
simple slim crepe dress is a highlight 
of this special occasion/after-five 
designer collection of dresses and 
suits. 


DELLA SPIGA (at Basic Int’l.): For 
career dressing, related separates are 
offered in brilliant colors and note- 
worthy prints. The unusual stained 
glass print looks fresh on a cropped 
jacket and camisole, worn over black 
linen city shorts. 





IANNELLI MERULLA 


EMME (at Tundra): Easy updated 
knit sportswear in tropical brights, 
subtle pastels, or sharp black and 
white. Best of all are the colorful 
long crew necked pullovers, and the 
black/white/gold intarsia patterned 
sweaters. 





JEZ LEATHER: An outstanding 
suede and leather line in unusual 
shades of olive, lime, and brown. 
Elegant—the royal/olive suede jacket 
and shorts. 


MARQUIS of LONDON (at Feagins 
Assoc. in the Dallas Mart): A wide 
variety of lamb leather coats, jackets, 
and sportswear. Making a strong 
fashion statement is the short orange 
and yellow suede trapeze coat, and 
the purple leather biker’s jacket. 


IANNELLI MERULLA: A belted 
linen city shorts suit in electric 
orange and yellow is part of a sophis- 
ticated sportswear collection that is 
designed around coordinated pieces 
that work together or separately. 


NETO: Luxury outerwear and sports- 
wear in lightweight leathers and 
suedes. CHAOS by NETO offers 
young snappy weekend wear. Best is 
the short red patent leather belted 
trench with zip front. 


NIKO LEATHERS: Supple and light- 
weight skins are fashioned into 
elegant outerwear and sportswear 
garments in soft rose, tan, and khaki. 
Outstanding is a beautifully cut tan 
suede jacket, and walk shorts with a 
subtle plaid trim. 


NORMA (at Perl, Inc.): The focus is 
on linen coordinates combined with 
accents of lambsuede, knit, or em- 
broidery for Spring. Eggshell, sage, 
and toffee comprise the sophisticated 
color palette. The sage linen jacket 
with suede trim works equally well 
for the suburban customer and 
career woman. 


SHIANG-LAN (at Norman Stephens 
Ent.): Designer blouses and sports- 
wear in a variety of fabrics. The 
crisply tailored yellow linen shirt 
with its white asymmetrically pointed 
collar, cuffs, and pocket edging is a 
knockout. 


For further information on this bi- 
annual trade show, contact Mary 
Allan, Canada Apparel Center, (212) 
827-4355, or Renee Pastor, RPI 
International, (212) 685-1900. 





“Colorforms” Spring continued 

The pink scoop-necked jacket over 
ivory pleated georgette skirt is the 
essence of Spring. GEORGE 
SIMONTON offers elegance with a 
black and white houndstooth check 
jacket banded in marigold (with a 
marigold camellia at the lapel), worn 
over a short black pleated skirt. 


Pleats are omnipresent. MORGAN 
MILLER’s navy crepe fitted jacket, 
piped in sharp white, is detailed with 
elaborate navy/gold enameled sun 
face buttons. It tops a crisp knife 
pleated skirt. Also striking is their 
navy rayon scuba suit. The twist 
here is in the hot pink color banding 
at the neckline and down the sleeves. 
Even the industrial zipper front and 
zip pockets are done in hot pink. A 
pleated split skirt is shown with this. 
Turquoise and white stripes are 
worked both vertically and horizon- 
tally in COURREGES' kicky four- 
button fibranne suit. Its boxy jacket 
tops razor sharp knife pleats that fall 
from a banded waist. 


Pleats aren't the only skirt option for 
Spring. Graceful swing shapes offer 
another alternative. BICCI’s white 
silk/rayon blend special occasion 
suit has a very pretty short sleeved 
fitted jacket, jeweled buttons, and a 


“Dirty Denim” continued 

ivory, lemon, or Shamrock green 
work together for a number of com- 
binations. The braid trimmed jacket 
is very sophisticated over a matching 
skirt. Throughout the collection 
jackets are outstanding, especially 
the color blocked “French stretch 
check,” and the fitted schoolgirl in 
black and ivory virgin wool double 
knit. 


PERRY ELLIS PORTFOLIO mixes 
prints in multiple ways. A silk cotton 
group uses three types of stripes 
(mattress, carnival, and awning) in 
crisp navy/white or red/white for a 
variety of separates. For an extra bit 
of zip, there’s a grapevine print that 
weaves in with the stripes. Knits 
look great here in polos, cardigans, 
and bare little dresses. NICOLE 
FARHLI uses a silk/wool blend for 
her body conscious knits in subdued 
colors (aniseed, honey, black, beige, 
iron, mineral). 
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UNDERWEAR AS OUTERWEAR 


As the bare look continues to be 
popular for Spring, more and more 
collections show lingerie-inspired 
designs. Last season’s bustier has 
become this year’s bra top. CALVIN 
KLEIN SPORT shows it in white 
beneath a sheer T-shirt; while a navy 
lace bra pairs with denim pieces at 
DKNY. The newest trend goes one 
step further—white elastic trims 
bodywear! A LINE ANNE KLEIN 
calls it “sportswear lingerie,” with 
jeans, skirts, and dresses sporting 
their logo printed on elastic trim. 


soft flippy skirt. At HERBERT 
GROSSMAN, a bright red viscose/ 
silk blend suit features a keyhole 
neckline, and a row of jeweled but- 
tons, and a swingy skirt. Perfect for 
late day dressing. 


There's a scattering of trouser suits in 
the market—most notably at PSI, 
TAHARI, and NOVIELLO-BLOOM. 
The latter shows a terrific tailored 
red linen three-button pantsuit, trim- 
med at the jacket in red/white braid 
(also in navy/white). City shorts are 
also making their presence felt in the 
suit market this season. Appropriate 
for business wear at all but the most 
conservative offices, these suits are 
offered at many resources. At SBS, a 
pink and white checked viscose 
notch collared jacket is belted in 
white and worn over white shorts. 
YEOHLEE's sophisticated black 
linen three piece ensemble consists 
of a swing jacket over shorts punc- 
tuated with a crisp white pique shell. 
TOM SMITH takes shorts out after 
dark with his elegant black/white 
glen plaid side buttoned jacket, shot 
through with silver thread, and worn 
over black walk shorts. Underneath 
the jacket is a simple white shell. 
This is easy modern dressing at its 
best! e 


DESIGNER 
FOCUS... 


SHAWN RAY FONS 


With his Spring °92 collection, 25 year 
old Shawn Ray Fons makes his 
fashion debut designing under his 
own label. A graduate of Rhode 
Island School of Design, he interned 
with Michael Leva prior to working 
as design assistant in the active 
sportswear division at Polo Ralph 
Lauren. “My design influences are 
so many,” he says of his Spring 
Collection. “They come from every 
film and TV image I've ever seen.” 
He adds, “I focus on clothing — I 





Designer Focus continued 

don't put on a lot of detailing.” The 
exception is the collection’s textural 
motif wherein woven silk ribbon is 
used as an accent on simple, beau- 
tifully tailored designs. “The woven 
ribbon is an expression of the basic 
premise of clothing, which started 
with woven cloth,” Fons explains. 
He has personally done by hand all 
of the ribbon weaving featured on 
the sample collection. 


Fabrics range from rayon matte 
jersey, a 95% virgin wool/5% nylon 
blend, silk shantung taffeta, silk 
gazar, and silk crepe. The colors are 
reminiscent of a make-up palette, 
incorporating the palest pink, yellow, 
blue and celadon green, as well as 
navy and white. Solids are jux- 
taposed with navy and white or black 
and white gingham. The silhouettes 
are fluid and unfussy with a flawless 
finish inside and out. For day, a 
short wrap skirt in lightweight wool 
slips over a matte jersey polo body- 
suit with handwoven satin ribbon 
collar and sleeve trim. The ensemble 
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is topped by a long, tailored wool 
blend single-breasted jacket, smock- 
ed at the back, with a half-belt ex- 
tending from safari-style pockets. A 
smock in lightweight wool with satin 
ribbon patch pockets tops a slim 
pant; while the smock effect is also 
incorporated into a wool blend day- 
dress featuring a belted front and 
ribbon accent on the collar. Eve- 
nings are interpreted with similar 
simple elegance. A long “V” neck 
tunic flows over a long wrap skirt, 
both in matte jersey with satin rib- 
bon trim. A dancing dress features a 
form-fitting strapless woven ribbon 
bodice with deep “V” back and a full 
ballerina length skirt in silk shantung 
taffeta. Pattern appears in a black/ 
white gingham gazar twirl skirt (also 
ballerina length), paired with a solid 
and gingham patterned silk crepe 
vest taffeta back. 
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